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Budget & Finance Committee 
Regular Meeting 

February 9, 2005 – 3:00 p.m. 
Tribal Office Conference Room A 

 
1. Call to Order & Roll Call- 

Committee Chairperson Laurie Reiter called the meeting to order at 3:05 p.m.  
Those present: Ann Marie Johnson, Michael Chapman, Jeremy Weso, Kathy 
Kaquatosh, Harold Wilkes and Randy Chevalier.  Also present for the meeting 
was Annette Warrington, Jennifer Gauthier, Pat Corn, Bernard Vigue, Deb 
Webster and Gwen Waukau. 

 
2. Moment of Silence-A moment of silence was observed. 
 
3. Review Minutes Dated January 11, 2005- 
  

Motion made by Ann Marie Johnson to approve the minutes dated January 
11, 2005.  Motion was seconded by Jeremy Weso.  All those in favor of the 
motion signify by saying aye, 6-for, 0-opposed.  Motion carried. 

 
Motion made by Jeremy Weso to suspend the agenda and more to number 
five.  Motion was seconded by Ann Marie Johnson.  All those in favor of the 
motion signify by saying aye, 6-for, 0-opposed.  Motion carried. 

 
5. Building Repair Request/Bernard Vigue- 

Bernard Vigue informed the committee that a couple of months ago the 
Community Development Committee recommended to the Menominee Tribal 
Legislature that the old Amoco Gas Station (Reiter’s) should be demolished but 
the Legislature shot the idea down and told Bernard to but the building out for 
bids.  The only person to show interest in the building and submit a bid was 
Debbie Webster and Gwen Waukau.  The problem is there is no money to fix the 
place up and bring it up to code.  Bernard needs to know what the 
committee/Legislature wants to do.  The estimated cost of renovations would be 
$36,300. 

 
 Michael Chapman was excused at 3:20 p.m. 
 

Committee discussed the options of holding off on the project and putting the 
renovations in the FY 2006 budget.   

 
Committee decided to hold off any action on the issue until the business plan is 
complete from Deb Webster and Gwen Waukau. 
 
Committee would like to know what the cost of tearing down the building would 
be and how much acreage would be lost/gained by putting the new road in. 

 



Budget & Finance 
2/9/05-3:00 pm—TOCR A 
Page 2 of 2 

4. Committee Goals & Objectives- 
1).  Budget Process-Jeremy Weso will work on a rough draft to establish some 
time lines. 
2).  Burial Benefit-Dan Maine developed a request for proposals and will work 
with legal to complete it. 

 3).  Develop Revenue Monitoring Process-No discussion, no action taken. 
 
6. Head Start Budget- 

At the last meeting committee members wanted Amy Waukau from Head Start 
present to discuss whether or not her budget is going to be short this year.   

 
Amy was present and informed the committee that she shouldn’t be short and has 
been trying to have a savings such as, summer hours, staff down to 32 hours per 
week, positions no longer filled etc. 

 
7. Indirect Cost Budget- 

Committee discussed the Indirect Cost Budget and decided to hold a special 
meeting to only discuss the issue.  No date has been set yet. 

 
8. Budget Status- 
 No discussion, no action taken. 
 
9. Other Business- 
 No other business was discussed. 
 
10. Adjournment- 
  

Motion made by Ann Marie Johnson to adjourn.  Motion was seconded by 
Jeremy Weso.  All those in favor of the motion signify by saying aye, 5-for, 0-
opposed, 1-absent.  Motion carried. 

 
 Meeting adjourned at 5:10 p.m. 
 
 
 
 
Respectfully Submitted by 
Legislative Staff Services 


